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Charpter I Introduction outlines background hereof, the relevant subjects in study, 
aims and meanings of research, inclusive of methods and logic systems. Chapter II 
Strategy Formulation and Literature Review review some supporting theories that 
include something about 10 strategic schools, importance of strategy management, 
analytical process, etc. Furthermore, it moves on to the relevant strategic theories 
including strategic drives in competition, static competition, and dynamic competition. 
How to evaluate a strategy as a good one or a bad one is a main part in this chapter. A 
model so-called “PDFA+V” is built up to prove being effective in four strategic 
procedures. Charpter III About Company X and her strategy introduce in brief her 
history of company X in the past more than twenty years, and her main business 
including the passenger and cargo liners. Some results are obtained by means of 
SWOT. Strategic background of Company X focuses on a latent opportunity when the 
cruise market is booming in China with the economic development, the reasons why 
the company X will turn her target to cruise business, and the current situation of 
cruise business in the developed countries and areas. Depending on actual Status of 
“Cruise business”, Parent-company trys to find some supports to involve in the cruise 
business in future. Company X made a preliminary strategy relative to ferry business, 
and the vision, path and schedule. Charpter IV The Evaluation of Strategy of 
Company X intends to find out possibility and problems in this strategy based on the 
strategy theory in the previous charpters, esp. “PDFA+V” strategic models. Charpter 
V Conclusion mentions what is gotten finally after the evaluation of strategy of 
company X and some modification and suggestion to the Strategy of Company X will 
be brought forth. 
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第一章  绪论 
1 
第一章 绪论 


















截止 2016 年底，X公司拥有资产近 7亿元，较成立之初增长近 5倍。但 2008
年以来的全球金融危机让以航运为主业、多元化经营的 X公司不得不面临严重亏
损的处境，相关多元化经营的收益对于航运主业的亏损可谓是杯水车薪。 
                         











































                         
①摘自：机械工业出版社《管理（原书修订版）》，2009 年出版，作者：【美】彼得·德鲁克（Peter Drucker）
































2. X 公司对于外部市场分析信息的搜集应当更全面，除采用 PEST①或是
PESTEL 方法，还可运用“钻石模型”、“五力模型”等方法研判市场竞争业态。 
3. X 公司制订战略时应关注内部资源有效性，采用 SWOT 分析、竞争优势
等方法，有效识别 X 公司的核心竞争力与不足。 
4. 本战略制订对于 X 公司的真正目的和对母公司的影响也尤为重要。 















































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
